
Administrative Approvals 5/13/2004

WBS Description % Comp Duration Start Finish Lead Person Notes
5.1 Main Injector Approvals 28% 87 d Jun-04 Oct-04

5.1.1
Update MI Shielding 
Assessment 89% 27 d Jun-04 Jul-04

Alberto 
Marchionni,Nancy 
Grossman

5.1.2
DOE & AD approve MI running 
conditions 0% 60 d Jul-04 Oct-04 Alberto Marchionni

5.2 NuMI Approvals 13% 152 d May-04 Dec-04

5.2.1
AD Review Shielding 
Assessment 50% 45 d May-04 Jul-04 Nancy Grossman

5.2.2
Shielding Assessment to SRSO, 
Director for Review & Approval 0% 20 d Jul-04 Aug-04 Nancy Grossman

5.2.3
AD/ES&H Section/PPD review 
SAD 0% 50 d Jul-04 Sep-04 Nancy Grossman

5.2.4 SAD comments from FAO 0% 20 d Sep-04 Oct-04 Nancy Grossman
5.2.5 Accelerator Readiness Review 0% 30 d Oct-04 Dec-04 Nancy Grossman
5.2.6 Draft Running Conditions 0% 5 d Dec-04 Dec-04 Nancy Grossman

5.2.7
Final walkthrough with NuMI 
ESH/QA committee 0% 1 d Dec-04 Dec-04 Nancy Grossman

5.2.8

NuMI ESH/QA Committee letter 
to AD head declaring NuMI 
Ready to Operate 0% 1 d Dec-04 Dec-04 Nancy Grossman

5.2.9
Final Signoffs on SAD (Safety 
Envelope), ARR at FNAL 0% 1 d Dec-04 Dec-04 Nancy Grossman

5.2.10
DOE Concurrence on SAD, 
approval of Safety Envelope 0% 1 d Dec-04 Dec-04


